TPC项目

工期压缩说明
Schedule Compression Statement on TPC Project

EIED，北京瑞程国际贸易有限公司：

EIED,RICHING:

按照原合同约定，TPC-HDPE项目的工期为11个月，经过天力对各设计环节的重新计算，并与各分包供应商的沟通，可以将工期压缩至10个月，附件1中表A为工期11个月的进度计划，附件1中表B为工期10个月的进度计划（详细进度计划见excel附件1）。

According to the existing contract agreement, the construction duration of the TPC-HDPE project is 11 months.. After recalculating on designing and communicating with subcontractors, the construction duration can be compressed to 10 months. Table A in Attachment 1 shows the progress plan for the 11 month construction period, and Table B in Attachment 1 shows the progress plan for the 10 month construction duration (detailed progress plan can be found in Excel Attachment 1).

天力通过如下措施压缩1个月工期，并希望得到合同款项提前支付的支持。

Construction schedule is shorten 1 month by carrying out measures below, and Tianli hopes to get support on contract payment in advance.

天力以项目提前收款为由，报送公司特批，由公司协调设计部门投入更多工程师以加快设计进度。另外，天力提出VPIS中关键文件清单（见word附件2），请EIED与TPC重点关注，并尽快回复批准，预计缩短设计工期10天。
Tianli reports to the company senior management for special approval on increasing more manpower on TPC project with the background that contract payment will be made in advance. Besides, Tianli provides critical document list in VPIS (refer to attachment 2 below). Please EIED and TPC pay attention to this matter, and give your approval as soon as possible. It is expected to reduce 10 days in construction duration.

天力拟使用提前收款款项，增加分包供应商的预付款比例，协调分包供应商提前排产等措施缩短供货周期，预计可缩短分包商工期20天。
Tianli intends to shorten the construction duration by increasing the proportion of advance payment to the subcontractors after receiving the contract payment in advance from TPC. It is expected to reduce 20 days in the manufacturing duration of subcontractors;
以上合计缩短整体项目工期30天。

By doing so, the construction duration is expected to reduce 30 days in total.

款项支持请求：

Contract payment request:

天力申请将合同款5-2（15%合同额）与合同款5-3（20%合同额）合并，请最迟不晚于2025年2月15日前支付，用于上述两个措施的推进，请EIED与TPC予以批准。

Tianli applies to merge the contract payment 5-2 (15% of the contract amount) with the contract payment 5-3 (20% of the contract amount) and make payment no later than Feb 15th, the earlier the better . Please EIED and TPC give approval on the contract payment in advance from TPC, which will help to push the two proposed measures mentioned above. 
附件2 Attachment 2
VPIS基础设计关键文件清单

VPIS Basic Design Key Document List

1、Vendor Print Index & Schedule for Fluid Bed Dryer Package Unit (16-PK-221)

2、Time Schedule for Fluid Bed Dryer Package Unit (16-PK-221)

3、Sub-Vendor List for Fluid Bed Dryer Package Unit (16-PK-221)

4、Process Flow Diagram with Heat and Material Balance Table for Fluid Bed Dryer Package Unit (16-PK-221)

5、Piping and Instrumentation Diagram for Fluid Bed Dryer Package Unit (16-PK-221)

6、Tie-In List and Interface Table for Fluid Bed Dryer Package Unit (16-PK-221)

7、Mechanical / Process Data Sheet for All Equipment for Fluid Bed Dryer Package Unit (16-PK-221)

