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KD KASRAVAND
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DEHDASHT HIGH DENSITY POLYETHYLENE PROJECT

OVERALL REPORT

Plan Actual / Forecast
Weight Factor (%) This This
Start (Date Finish (Date; Up to last X Up to now Start (Date Finish (Date; Up to last . Up to now
( ) ( ) P Period P ( ) ( ) P Period P
Engineering 5.00% 15-Aug-21 20-Mar-22 87.20% 5.60% 92.80% 15-Aug-21 20-Mar-22 43.84% 8.64% 52.48%
Raw Material / Supply 35.00% 14-Nov-21 11-Sep-22 18.37% 17.35% 35.72% 14-Nov-21 11-Sep-22 8.78% -3.29% 5.49%
Manufacturing 45.00% 7-Jan-22 28-Sep-22 2.67% 18.03% 20.70% 7-Jan-22 28-Sep-22 0.00% 12.20% 12.20%
Ex-Work & Transportation 10.00% 28-Sep-22 30-Sep-22 0.00% 0.00% 0.00% 28-Sep-22 30-Sep-22 0.00% 0.00% 0.00%
Final Book 5.00% 30-Sep-22 4-Oct-22 0.00% 0.00% 0.00% 30-Sep-22 4-Oct-22 0.00% 0.00% 0.00%
Overall 100.00% 11-Aug-21 4-Oct-22 11.99% | 14.47% | 26.46% 11-Aug-21 4-Oct-22 5.27% | 4.77% 10.04%
—e—Plan Progress
1.20
—a—Actual Progress

100 Catch up Progress

0.80

0.60

0.40

0.20

0.00 & AY A

16-Aug-21  16-Sep-21  17-Oct-21  28-Nov-21  16-Dec-21 ~ 15-Jan-22  14-Feb-22  16-Mar-22  14-Apr-22  15-May-22  16-Jun-22  16-Jul-22  16-Aug-22  16-Sep-22  17-Oct-22
-0.20
16-Aug-21 | 16-Sep-21 | 17-Oct-21 | 28-Nov-21 | 16-Dec-21 | 15-Jan-22 | 14-Feb-22 | 16-Mar-22 | 14-Apr-22 | 15-May-22 |16-Jun-22| 16-Jul-22 | 16-Aug-22 | 16-Sep-22 | 17-Oct-22
Plan Progress 0% 0.21% 0.43% 2.38% 4.10% 11.99% 26.64% 35.54% 44.56% 53.01% 63.12% | 73.64% 77.17% 82.58% 100.00%
Actual Progress 0% 0.00% 0.00% 2.45% 3.25% 5.27% 10.04%
Catch up Progress

*In case of project delay and Nargan request, if there is a permissible duration extention by the client, Replan progress should be mentioned in the above table, otherwise Catch up
progress should be mentioned in the above table.
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©_\KA5RAVA"° DI erenn DEHDASHT HIGH DENSITY POLYETHYLENE PROJECT

Ergmrerey § Comarurias

NARRATIVE REPORT

1. MAJOR ACTIVITIES IN THIS PERIOD :
-Key Engineering documents have been issued
-0il Pump purchase order have been done
-2 sets of MYCOM Compressor Block plus rotor assembly has been ordered
-2 sets of Main Motors has been ordered
-Compressor casting is in progress
2. MAJOR ACTIVITIES IN NEXT PERIOD :
-Follow up on receiving replies to submitted documents
-Engineering documents for Instrumentation is under preparation
-Engineering documents of Pressure vessels and PFD/PID is finalized

-Motor documents issuance has started

3 REMAINING OPEN ITEMS TO BE SELECTED WITH PURCHASER :

4. PROBLEMS WHICH MAY AFFECT ON QUALITY OF THE PRODUCT OR DELIVERY SCHEDULE :
4-1 EXPLANATION OF PROBLEM :

-Reply Date of NARGAN for key documents & Technical clarifications need to be expedited as we need to finalize the purchase of critical items

-Vendor Invoice for Ordering of Main Motors and Compressors to be considered as Urgent Issue for proceeding further material purchases and key engineering approval(or Pro Forma Invoices)

-procurement is on hold due to the client delay on payment

4-2 IMPACT ON QUALITY OF PRODUCT AND/OR FABRICATION/DELIVERY SCHEDULE :

5. REQUIRED URGENT INFORMATION OR RETURNING APPROVAL DOCUMENTS BY PURCHASER :

Page 3 Of 10
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DEHDASHT HIGH DENSITY POLYETHYLENE PROJECT

DOCUMENT STATUS REPORT
REVO REV 1 Rev2 Rev3 Rev 4
Forecast ssue Last Purpose of
No. Doc. Number Description No. Pages Dte Weight Factor Progress tssue Transmital | Received Date Transmittal | Received Date Transmittal  |Received Date Transmittal | Received Date Issue | Transmittal |Received Date
(PoI) fssue Date Number From Nargan | €09 |'sSUe el Ty nner | Erom Nargan | 0% [ 1SSUePAE | Cynner | From Nargan | 0% ['SSHe 0| Cunper | From Nargan | 2% | Date Number | From Nargan | €°9° Remarks
1 [oe Print Index & 15-Aug-21 4.00% 0% 2 O1Nov21 | N299-1002:000311 | 15-Nov-2 2 | osen22 | N299-1002:0050
2 1200t:21 1.00% 100% 1 0BNov21 | N299-1002000711 | 08:Nov-21 2 | 28Novar | Nase-100200131 | 06-Dec:21 1
s [oe ST{Work Break Down 21.5ep21 200% 100% 1 O1Nov2l | N299-1002:000411 | O7-Nov-2 1| 21Dec21 | N29o-100200211 | 21-Dec21 2
a J p 2Nov21 1.00% 80% 2 20Nov21 | N299-1002.0014 0Nov-21 3 |2voecar | Noso-10020021n | 21-Dec21 2
5 [DPICO812-000-VD-1002-ME-LST sub Vendor List 20-5ep-21 200% 0% 2 100621 | N299-10020018 19-Dec:21 2
6 ndex 309un-22 0.50% %
7 [op Inspection & Test Pan (ITP)for Refrigeration Unit (PK-6101) 18Nov-21 200% 0% 2 16-Nov2l | N299-1002:0009 04-Dec-21 3 | oesan22 | N29s-1002:0039/1 | 08an-22 2
s TestPlan for Compressor 29-Dec-21 0.40% 0% 3 O1Nov21 | N299-100200051 | 17-Nov21 3 | osdan22 | Noso-10020037
9 [DPIC9812-000-VD-1002-ME-PID-Piping and Instrument Diagram (PID) 12Nov-21 200% 0% 2 13Nov2l | N299-1002:0008 04-Dec-21 3 | o3uan22 | Noss-t002:00971 | 17an22 2
0 17-00t:21 200% 80% 2 10021 | Neso-10020001 | 30-0ct21 2 | osdan22 | Noso-100200400 | 28an22 2 | ooFeb22 | N209-1002.005
1 |oe VAT ! s, Displacement, and Mlntznance 24Nov-21 6.00% 0% 2 1206021 | N299-1002:0019 21-Dec21 3 | 28:0ec21 | No9g-1002:00301 | 12van-22 2
2 9 17-00t:21 1.00% 0% 3 10021 | N2so-10020001 | 18.0ct21 B
13 {DPIC812-000-VD-1002-ME-DW(Main Motor Drawing 25Feb22 0.80% 0%
1 30-Apr22 0.80% %
15 [DPIC812-000-VD-1002-ME-DWAOil Fiter Drawing 28Nov-21 100% 0% 2 03022 | N299-1002-0038/1 17-an22 2
1 9 22Nov-21 1.00% 0% 2 25Dec2l | N299-1002.0023/1 1230022 2
17 {DPIC812-000-VD-1002-ME-DWAOII Pump Draving 27Feb 22 L00% 0% 2 2:Dec21 | N299-1002:0022/1 03-an22 2
18 9 26-Feb-22 0.80% %
19 [DPIC9812-000-VD-1002-ME-DWCondenser Drawing 21-Nov-21 100% 0% 2 26-Dec2l | N299-1002:0027/1 17022 2 | ooFeb22 | N299-1002:0053
2 iquid g 28Nov-21 1.00% 80% 2 28Dec2l | N299-1002.0033 173022 2
21 [DPICI812-000-VD-1002-ME-DWKIO Drum Drawiing 28Nov-21 100% 0% 2 20.Dec21 | N299-1002:00101 17022 2
2 9 21-Nov-21 1.00% 0% 2 25Dec2l | N299-1002.002372 1230022 2
25 |DPIC812-000-VD-1002-ME-DW{OII Pump Motor Drawing 27Feb 22 0.80% %
P 9 28Nov-21 1.00% 0% 2 033n22 | N209-1002.0038 17-3an22 2 | oorebz2 | N290-1002.0053
25 [DPIC812-000-VD-1002-ME-DW{nstrument Hook up Draving 30-Apr-22 0.80% 0%
S 28-Feb-22 0.80% %
21 |DPICI812-000-VD-1002-ME-DW(3D Mockl 1Mar-22 0.80% %
= 30-May-22 0.80% %
29 {DPIC9812-000-VD-1002-ME-CLNMechanical Caloulation for Egonormizer (-PK6101-3) 5Dec-21 6.00% 0% 2 28-Dec21 | N299-1002:0032/1 12:90n22 2
@ (Control Data sheet 15-Mar-22 0.80% %
31 [DPIC812-000-VD-1002-ME-CLN Thermal Calculation for Heat Exchangers 31021 6.00% 0% 2 310021 | N299-10020003 20Nov-21 3 | oaDec21 | N299-1002.0016/ | 12-Dec21 s | 2svec2t 10-an-22 2 | oaFeb22 | N299-1002:0051
2 o 30Mar-22 0.80% %
39 [DPIC812-000-VD-1002-ME-MNfProcess Descrption 1122 0.80% %
= peration & 200122 0.80% %
35 [DPICIB12-000-VD-1002-ME+ Up, Shut Down, 20022 0.80% %
£ 30-Mar-22 0.80% %
31 |oe Instruments) 1Mar-22 0.80% 0%
s ogic PLC Program) 30apr-22 0.80% %
39 |DPIC812-000-VD-1002-ME-DIAIPLC Wiring Diagram 28Feb22 0.80% %
w Sheet 2600121 0.80% 80% 2 02422 | N299-1002-0036/1 1832022 2
a (o 28Nov-21 0.80% 0% 4 20n22 | N299-100200451 | O1-Feb22 s
@ 3Mar-22 0.80% %
43 |DPIC812-000-VD-1002-ME-DS-(Evaporator Data Sheet 7-Nov-21 0.80% 80% 2 310021 | N299-10020003 20Nov-21 3 | 280ec21 | No9g-t002:003u1 | 17an22 2 | osFeb22 | N299-1002:0052
“ Data Sheet 25-Feb 22 0.80% %
45 [DPICB12-000-VD-1002-E-DS qinstrument Data Sheet 30-Mar-22 0.80% %
u Sheet 0-May-22 0.50% %
47 {DPIC812-000-VD-1002-ME-LST{UKiity Consumpion List 27:Nov-21 0.80% 0% 2 09022 | N299-1002-0041/1 1890022 2
s 1-Mar-22 0.80% %
49 |DPIC812-000-VD-1002-ME-LST{Equipment List 2¢-Dec-21 0.80% 0% 3un22 | N299-1002:0049
s Tinstrument Index List (incuding Alarm & Trip Points) 12.Dec-21 0.80% 80% 2 1dn22 | N299-1002.004201 203022 2
51 [DPICB12-000-VD-1002-ME-LST fnstrument Cable List 30-Mar-22 L00% %
52 [DPICS812-000-VD-1002 Me-LSTLine List 1490022 0.80% 80% 2 2:0n22 | N299-100000441 | 06Feb22 2
59 [DPICIB12-000-vD-1002-ME-LSTIO List 1Mar-22 0.80% %
o srfo s up, Shut Down. - Commissioning ronzz o ™
55 [DPICI812-000-VD-1002-ME-LST{Special Tools List 1Mar-22 0.80% %
s z o 1-Mar-22 0.80% %

Page s
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DEHDASHT HIGH DENSITY POLYETHYLENE PROJECT

DOCUMENT STATUS REPORT

REVO REVL Rov2 Rov3 Rev 4
Last Purpose of
No Doc. Number Description No.pages | OISR ISSUE | weight Factor Progress fesue rosvepae | TrEnsmital | Received Date | oo | Transmittal  [Received Date | (oo | Transmial |Received Date | o\ | Transmitial |Received Date | . lssue | Transmitial ~[Received Date [ Remarks
(Pot) Number From Nargan Number | From Nargan Number | From Nargan Number | From Nargan Date | Number | From Nargan
B - Sartup 24-Dec-21 080% 0% 3 20Dec21 | N299-1002002001 | 03dan22 3
56 [DPICOB12-000-VD-1002-ME-LST{Spare Parts List or 2-Year Operation 20Dec21 0s0% 0% 3 20Dec21 | N2S9-1002002001 | 034an22 s
S [DPICSB12-000-VD-1002-ME-LST{Capital Spare Part 14-Nov-21 080% 0% 3 20Dec21 | N289-1002002001 | 03dan22 B
60 [DPIC9812-000-VD-1002-ME-MTQMTO of Inslaton 30May-22 050% 0%
o i 30-May-22 080% %
& [op (WPS. POR 19/ NDE Map) 20022 0s0% 0%
& oo Cetfins. ey NOT Persomnel 20022 080% 80% 2 0n22 | N29O100200481 | OLFeb22 2
& [op T o 8Feb-22 0s0% 0% 2 OLNov2l | N299-1002.0005/1 | 20-Nov21t 2
& Vessel skids 30-Mar-22 080% %
6 [DPIC9812-000-VD-1002-ME-PR|Painting Procedure 1Mar22 0s0% 0%
o Marking and 29.Dec-21 080% 80% 2 S0n22 | N290-1002.0047 125eb22 2
68 [DPIC9812-000-VD-1002-ME-PRC|Fat Procedure for Control System 0apr-22 0s0% 0%
e Procedure 29.Dec-21 080% 100% 1 2Noval | N299-1002.0011 21Novat 2 | 3022 | Nesol0020007 | 12Feb22 f
70 [DPIC9812-000-VD-1002-ME-PRC|PMI Procedure 20Dec21 0s0% 100% 1 00n22 | N299-1002-0047 12Feb 22 2 [ 1aren22 | Nsoto0z00ssn | 1aren22 1
n Procedure 30-May-22 080% %
72 [DPIC9812-000-VD-1002-ME-PRC|Hycrostatc Test Procedure 30May-22 0s0% 0%
n 309un-22 080% %
74 [DPIC9812-000-VD-1002-ME-DS- Condenser Data Sheet sroet2 0s0% 0% 2 OLNov2l | N299-1002.0006 20-Nov-21 3 [280ec21 | Nosoto0200312 | 17an22 2 | oaFen2z | nass-10020052
B Sheet atoct21 080% 80% 2 OLNov2l | N299-1002.0006 20Nov21 3 |2Decar | nesol002000 | 120an22 2 | ooFen22 | naos-t002005
76 [DPIC9812-000-VD-1002-ME-DS-Oil Filtr Data sheet 7Nov-21 0s0% 0% 2 24Nov2l | N2s9-1002.0012 06.Dec-21 2 [280ec21 | Nsot0020031 | 17aanz2 2
77 Data Sheet 1Nov-21 080% 80% 2 OLNov2l | N299-1002.0006 20Nov21 3 | 22z | Neso100200% | 18022 2 | ooFen22 | naoe-1002005
78 [DPIC9812-000-VD-1002-ME-DS4OII Pump Data Sheet 7Nov-21 0s0% 0% 2 2un22 | N2910020035 | 17an22 2
m tor Data Sheet 28.Feb-22 080% %
50 [DPIC9812-000-VD-1002-ME-DS-qLiquid Receiver Data Sheet 7Nov-21 0s0% 0% 2 20Nov2l | N299-1002:0010 120021 3 [2s0ec2r | nasoto020026 | 16uan22 2
o 7Nov-21 080% 80% 2 2Noval | N299-1002.0010 12.0ec21 3 |2Decar | nesot00200301 | 17aan22 2
&2 [DPIC9812-000-VD-1002-ME-DS-OIl Pump Motor Data Sheet 28Fen22 0s0% 0%
e P Sheet 7Nov-21 080% 80% 2 20Nov2l | N290100200151 | 12.Dec21 2 |2Decan |n2sot00200301 | 17aan22 2
& [op ME- " 28Fen22 0s0% 0%
& 19-Dec 21 080% 80% 2 Q222 | N290-1002.0035 123022 2
8 [DPIC9812-000-VD-1002-ME-DW(Evaporator Drawing 14Nov-21 Lo0% 0% 3 28Dec21 | N299-1002.0030 163022 2 [osFen2z | n2os-10020053
& it 13un-22 080% %
& [DPICOB12-000-VD-1002-ME-LST{Support Lst 1un22 0s0% 0%
e 13un-22 080% %
50 [DPIC9812-000-VD-1002-ME-CLNMechanical Calculation for Oil Cooler 25Dec21 050% 0% 2 250ec21 | N2S9-100200260 | 12022 2 [osFen2z | nass-10020051
% porator (E-6101) 25.Dec-21 050% 80% 2 25Dec21 | N2SO-1002002604 | 16an22 2 | oorebz2 | N29e-1002.0051
50 [DPIC9812-000-VD-1002-ME-CLNMechanical Calculation for Condenser (E-PKE101-2) 25Dec-21 0.40% 0% 2 25Dec21 | N2S9-1002002605 | 17-an22 2 [osFen2z | nass-10020051
% iquid Receiver (D-PKE101.2) 25-Dec-21 0.40% 80% 2 25Dec21 | N2SO-1002002603 | 16an22 2
50 [DPIC9812-000-VD-1002-ME-CLNMechanical Calculation for KO Drum (D-PK6101-3) 25Dec-21 0.40% 0% 2 25Dec21 | N2S9-100200262 | 15an22 2
% 5May-22 0.20% % 0
50 [DPIC9812-000-VD-1002-ME-DIA|Loop Digram SMay-22 010% 0% 0
% for PLC System 5May-22 010% % 0
50 [DPIC9812-000-VD-1002-ME-DIAIPLC Serial Mapping SMay-22 010% 0% 0
% 29.Dec-21 0.00% % 0
Total 100.00% 52.48%
CODE CODE DESCRIPTION PROGRESS

1 Approved For Fabrication 100%

2 Approved For Fabrication; Except As Noted 80%

3 Not Approved 60%

- First Issue 60%
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MN&RGAN

DEHDASHT HIGH DENSITY POLYETHYLENE PROJECT

MATERIAL STATUS REPORT

P/O Date Delivery Date Progress Rate
No. Description Unit (Tons /Nos.) Plan Actual Plan Actual Sub-Vendor/Manufacturer We‘gh(‘”/:)amDr Purchase Order | EX Work FOB/CFR Custom | Delivery At Vendor Total Remarks
(10%) (40%) clearance (30%) Shop (20%) Progress (%)

1 |Oil pump & Oil separator 5&2 19-Dec-21 |  19-Dec-21 30-May-22 ENER TEKNOLOJI Co 4.86% 100.00% 0.49%
2 |Compressor 2 14-Nov-21 |  1-Dec-21 6-Jul-22 ENER TEKNOLOJI Co 35.71% 100.00% 3.57%
3 |Special Valves 2-Jan-22 2-Jan-22 4.86% 0.00%
4 |Instrument 29-Jan-22 9-May-22 4.86% 0.00%
5 |Electro motor 2 29-Dec-21 | 25-Dec2l | 6-Sep-21 DELTA GMBH 14.29% 100.00% 1.43%
6 |Filter 22-Dec-21 1-Apr-22 4.86% 0.00%
7 |Other material 13-Dec-21 22-May-22 2.00% 0.00%
8 |Pipe 24-Jan-22 13-Feb-22 3% 0.00%
9 |Plate 13-Oct-21 2-Jan-22 3% 0.00%
10 |Flange & Fitting 13-Dec-21 27-Jan-22 3% 0.00%
11 |Gasket 13-Dec-21 17-Jan-22 3% 0.00%
12 |Bolt & Nut 13-Dec-21 17-Jan-22 3% 0.00%
13 |Electrical 12-Jan-22 16-Feb-22 3% 0.00%
14 |Manual valves 9-Jan-22 13-Feb-22 3% 0.00%
15 [Instrument 15-Feb-22 15-Mar-22 3% 0.00%
16 |PLC 11-Feb-22 18-Mar-22 3% 0.00%
17 |Other material 4-Jan-22 8-Feb-22 3% 0.00%
Total 100.00% 54.86% 0.00% 0.00% 0.00% 5.49%

Page 6 0f 10
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@KASHAVAND {m“ NARGAN DEHDASHT HIGH DENSITY POLYETHYLENE PROJECT

INSPECTION REPORT

PO NO.: VENDOR: DOC. NO.:
DESCRIPTION: PO DELIVERY DATE: DATE:
ESTD SHIPPING DATE: PAGE: OF
ITEM QTY MATERIAL January
NO. | (UNIT) MR NO. DESCRIPTION REMARKS

1 2 3 4 5 6 7 8 9 10 |11 | 12 | 13 | 14 |15 | 16 | 17 | 18 | 19 | 20 | 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28 | 29 | 30 | 31

ABBREVIATION FOR INSPECTION AND TEST PLAN

DI : DIMENSIONAL CHECK LT 1 LEAK TEST (AIR HELIUM) ATR :  AIRLEAK TEST ON REINFORCING PAD

VI : VISUAL INSPECTION AT :  PENEUMATIC TEST osT . OVER SPEED TEST

MI : MATERIAL IDENTIFICATION HT :  HYDROSTATIC TEST NDT : NON-DESTRUCTIVE TEST (RT,UT,MT and PT, etc)
MM : MATERIAL MECHANICAL TEST DA :  DISASSEMBLY TEST PI : PAINTING INSPECTION

EP : EDGE PREPARATION FT :  PERFORMANCE TEST (FUNCTIONAL TE SP : SHIPPING PREPARATION

FU : FIT-UP MRT : MECHANICAL RUNNING TEST H.T : HARDNESS TEST

BC : BACK CHIPPING GAUGING BAL : DYNAMIC/STATIC BALANCE P.T : PRODUCTION TEST

WQ : WELDING PROCEDURE TEST ERT :  ELECTRICAL RESISTANCE TEST

WP : WELDER PERFORMANCE TEST ECT :  ELECTRICAL CHARACTERISTIC TEST

*NOTE: PLEASE SPECIFY ANY INSPECTION AND TEST ITEM WHICH IS NOT LISTED.
WM : MECHANICAL TEST FOR WP AND WQ PWHT :  POST-WELD HEAT TREATMENT




@' NARGAN

Financial Information

[Report Date:

Advance Payment :

Advance Payment Amount :

25% Total PO Amount

Receipt Date of Advance Payment :

11-Aug-21

Guarranty :

APG:

Type of Advance payment Guaranty :

Cheque & Promissory Note

Advance Payment Guarranty No. :

Advance Payment Guarranty Amount :

125% Down Payment in Rial

Advance Payment Guarranty Issued Date :

10-Aug-21

Advance Payment Guarranty Expiry date :

1 Month after Delivery

PBG:

Type of Performance Guaranty :

Cheque & Promissory Note

Performance Guarranty No. :

Performance Guarranty Amount :

25% Total Order Amount

Performance Guarranty Issued Date :

10-Aug-21

Performance Guarranty Expiry date :

After Guarantee Period
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Project payment summary status

Project Name:
PO No :

Refrigeration Unit

DPIC-PO-299-1002

Project Number: DPIC-PO-299-1002

Purchase Order Date : 15-Dec-20

Amount:

Client:
Client Number:

Initial Volume of the Contract (Kg):

NARGAN

Description

Receivables (EUR)

Payment (EUR)

Remaining of the
Contract (EUR)

Payment Phase

Date of the Document

Document Number

Cumulative Tonnage
Sent (KG)

Percent Cumulative Progress

v B 4 1 < e

o > <

Y
¥
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1

Down Payment

25% PO

25% PO

TotalEUR):

account balance (EUR):
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